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SYNERGY
BANCSHARES
AT A GLANCE

Synergy Bancshares Incorporated is a
$465 million community bank ho|o|ing
company with headquarters in Houma,

|_ouisiana servicing Terrebonne and
| afourche Parishes.

As of December 31, 2016:
ASSG{'.S | $495,3QO’3]8 Opened in 1999, Synergy Bank is a full

service community bank with six

Net Loans | $342979,753 locations oﬁering innovative |oanl<ing
Deposi’cs | $436,725,238 products and services with local market
: . knowledge and experience.
Equity Capital | $57,574,066

Visit our website l)anl(synergy.com to
hear more stories about Synergy's

peop|e, passion, ano| purpose.



Board of Directors (L to R) Terry C. Calongne, Vice Chairman; Gordon E. Dove; Je"ery J. Scott; F. JeH:rey Teulon, Daniel B. Cannon; Jerry P. Ledet, Jr.;
Morris P. Hebert, Chairman; Donald P. Callais; Michel H. Claudet; and KerryJ Chauvin _ -




As a local bank, we understand the unique ¢

kf South Louisiana. While

offering the latest in l)anl(ir'ng chnolo, hergy Team believes in the

importance of providing excellét service, whether it is face-
to-face, by telephone, or online: tment to providing quality,

persona|izec| service that allo rsus t dard in our inclusl:ry.
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surrounding parishes, where Synergy

Our l(now|eclge ole Board of Directors

can continue to l:ring the same level

dynergy Bank with a

continues to lea

future. Continuing  of community spirit and community
st |ev$f support  service to help their business leaders

to customers mgns a

well as growing the |l)an|('s fitprint '?‘

strong vision fo

to provide the

iority, as and citizens.




Synergy Bank employees are a group
of dedicated banking professionals with
a commitment to providing excellence
in service to both our customers and

our community.

At Synergy Bank, the value of our

people is so important to us that it is
the cornerstone of our mission. Our
employees are our customers, friends,
and family. They are our community.



A crucial element of Synergy Bank is the way we give back to our communities

through the volunteer efforts of our employees. It is our passion, beyond the loans
and services that fuel economic growth in our region, to support local non-profit
organizations that have a direct impact to the citizens of our parishes. Whether it’s
sponsoring community events or cooking food for a local festival, Synergy remains

dedicated to improving the lives of our customers and neighbors.



Through Synergy Bank’s Partners in
Education financial literacy program,
we have touched the lives of thousands
of local students. Research shows that
teaching financial skills early positively

influences how students will manage
their finances in the future. Synergy's
literacy program is another example of
our passion for the social well-beingie
our community.
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Synergy Bank’s purpose is to bring true co Amu y banking servi nciples ta

our ¢community. Our extensive commercial prod ke decisions

locallyallows uls to cater tolocal businesses direétlyand ona pers > alle el. Ourlenders
eds of the local economy and our goal is to help your business grow
ing together, we can help our community flourish.
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_ Personalize dservieBTEWhat we do best

ynergy. Our team gets to know
our customers on a personal level and
takes a genuine interest in them. We
want everyone to feel at home when
walking through our doors.

£

We are here for our customers every
step of the way to help them achieve
whatever their goals may be. Whether

itis buying anew home or simply saving
money, we want to help you succeed.



S AN LPL FINANCIAL
AL TO HELP CUSTC
TEGIES TO CREAT |

rgy Investment Services s a division of Syne

ices, offered through LPL Financial, A Reg
q.lgh LPL Financial or its licensed affiliates.
and are not affiliated with LPL Financial.




Selected financial condition data:
Total assets

Loans, net

Investment securities

Deposits

Sharcholders’ equity

Selected operations data:
Interest income

Interest expense

Net interest income
Provision for loan losses

Net interest income after provision for loan losses

Noninterest income
Noninterest expense
Income before income taxes
Income tax expense

Net income

Per share data:
Earnings per share

Cash dividends per share
Book value

Performance ratios:

Return on average assets

Return on average shareholders’ equity
Dividend payout ratio

Net interest margin

Efficiency ratio

Capital ratios:

Leverage ratio

Common equity ratio

Tier 1 capital ratio

Total risk-based capital ratio
Equity to assets

Asset quality:

Non-performing loans

Non-performing assets

Allowance for loan losses

Net loan charge-offs (recoveries)
Non-performing loans to total loans
Non-performing assets to total assets

Net charge-offs (recoveries) to average loans
Allowance for loan losses to total loans

Other data:
Banking locations
Full-time equivalent employees

2016 2015 2014 2013 2012

$ 495,390,318 § 482,643,459 § 465,824,666 § 432,583,051 § 391,213,602
342,979,753 347,357,114 319,954,157 284,403,968 272,915,025
88,955,632 76,754,554 717,751,796 66,638,134 33,029,342
436,725,238 426,549,107 414,661,513 385,927,659 348,336,112
57,574,066 55,516,858 50,687,391 45,564,106 41,093,111
$ 20,636,101 $ 20,494910 $§ 19,198,020 $ 18,088,002 $ 16,930,760
2,380,840 2,215,405 2,170,115 2,256,114 2,910,471
18,255,261 18,279,505 17,027,905 15,831,888 14,020,289
4,467,482 836,595 328,084 233,172 1,222,846
13,797,779 17,442,910 16,699,821 15,598,716 12,797,443
3,451,650 2,963,252 3,088,520 2,909,114 2,801,673
12,651,914 11,518,781 10,774,847 10,032,975 9,086,014
4,587,515 8,887,381 9,013,494 8,474,855 6,513,102
1,418,562 2,959,835 3,023,535 2,851,438 2,208,182
$ 3,168,953 § 5,927,546 § 5,989,959 § 5,623,417 $ 4,304,920
$ 341§ 6.37 $ 6.44 § 6.05 $ 4.63
1.10 1.10 1.10 1.00 0.55
61.92 59.81 54.46 49.03 44.24

0.63 % 1.22% 1.319% 1.36% 1.17%
5.50 11.09 12.37 12.91 10.97
3241 17.33 17.16 16.60 11.92
3.81 3.90 3.90 3.98 3.97
58.29 54.22 53.56 53.53 54.01

11.40 % 11.35% 10.75% 10.43% 10.34%
16.51 15.75 15.78 16.11 15.63
16.51 15.75 15.78 16.11 15.63
17.78 17.01 17.04 17.37 16.89
11.62 11.50 10.88 10.53 10.50
$ 13,027,930 § 4,500,602 $ 642,280 $ 2,454,157  $ 2,959,384
13,604,181 5,836,853 1,928,531 2,879,057 3,224,384
11,463,793 7,162,340 6,772,535 6,286,176 6,235,875
166,029 446,790 (158,275) 182,871 160,993

3.68 % 1.27% 0.20% 0.84% 1.06%
2.76 1.21 0.41 0.67 0.82
0.05 0.13 (0.05) 0.06 0.06
3.23 2.02 2.07 2.16 2.23
6 5 5 5 5
120 108 106 105 100



TOTAL ASSETS
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LOSS TO TOTAL LOANS

3.5%
3.0%
2.5%
2.0%
1.5%
1.0%

0.5%

0%

2012 2013 2014 2015 2016

COMPOSITION OF LOAN PORTFOLIO

Commercial
23%

Residential
Real Estate
28%

Consumer
and Other
4%

\\
\/
.

Non-Residential
Real Estate
32%

Construction .
13%



it 1| s

Synegﬁgagk

T x

¥ akie Portier

LEADE

A Il.j

-

to Fletcher Foundation [$25,000.00]

Twenty-five thousand dollars and 1as

A \:\- Synergy Bank
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For Financial Aid Center Synergy Bank



Synekgy-Bank

MEMBER FDIC

MAIN OFFICE GRAY OFFICE
210 Synergy Center Boulevard | Houma, LA 70360 3855 West Park Avenue | Houma, LA 70359
TUNNEL OFFICE THIBODAUX OFFICE
1036 West Tunnel Boulevard [ Houma, LA 70360 2009 East Bayou Road | Thibodaux, LA 70301
EAST HOUMA OFFICE SOUTH ACADIA OFFICE
919 Grand Caillou Road | Houma, LA 70363 1070 South Acadia Road | Thibodaux, LA 70301
TELEBANKING MAILING ADDRESS BANKSYNERGY.COM
844.SYN.BANK PO Box 2166 | Houma, LA 70361 985.851.2217

LENDER
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